Management effectiveness: Evaluating on recruiting process at Creative Agency, MAA Seremban branch / Sharifah Nazira Syed Idros Alkaff by Syed Idros Alkaff, Sharifah Nazira
MANAGEMENT EFFECTIVENESS: EVALUATING
ON RECRUITING PROCESS AT CREATIVE
AGENCY, MAA SEREMBAN BRANCH
SHARIFAH NAZIRA BINTI SYEO IOROS ALKAFF
Submitted in Partial Fulfillment
of the Requirement for the
Bachelor of Business Administration
(Hons) Marketing
FACULTY OF BUSINESS MANAGEMENT
UiTM, MELAKA
2007
DECLARATION OF ORIGINAL WORK
BACHELOR OF BUSINESS ADMINISTRATION
(HONS) MARKETING
FACULTV OF BUSINESS MANAGEMENT
UNIVERSITI TEKNOLOGI MARA
MELAKA
"DECLARATION OF ORIGINAL WORK"
I, Sharifah Nazira binti Syed Idros Alkaff, (I/C Number: 820916-O1-5274)
Hereby, declare that,
• This work has not previously been accepted in substance for any degree, locally
or overseas and it not being concurrently submitted for this degree or any other
degrees.
• This project paper is the result of my independent work and investigation, except
where otherwise stated.
• All verbatim extracts have been distinguished by quotation marks and sources of
my information have been specifically acknowledged.
Signature.:...:--r-----'~....,..,I---+-+--- Date.:.-:_1-+/1_.5-+-f_0 ,-1 _7 7
TABLE OF CONTENTS
ACKNOWLEDGEMENT
LIST OF TABLES
LIST OF FIGURES
ABSTRACT
CHAPTER 1: INTRODUCTION
1.1 Background of Study
1.2 Problem Statement
1.3 Research Question
1.4 Research Objective
1.5 Theoretical Framework
1.5.1 Dependent Variables
1.5.2 Independent Variables
1.6 Hypothesis
1.7 Significance of Study
1.8 Scope of Study
1.9 Limitation of Study
1.10 Definition of Terms
CHAPTER 2: LITERATURE REVIEW
2.1 Introduction
2.2 Organizational Effectiveness
2.3 Management Effectiveness
2.4 Recruiting and Selecting
2.5 Organizing and Motivation
2.5.1 Rewards
2.6 Exercising and Training
2.6.1 Training and Education
2.6.2 "Soft skills" Training
2.6.3 The Strategic Plan
2.6.4 Concluding Thoughts
2.7 Management and Others
2.7.1 Strategic Management
2.7.2 Personal Selling
2.7.3 Personal Selling Process
2.7.4 Sales Behavior
CHAPTER 3: RESEARCH METHODOLOGY
3.1 Research Design
3.2 Population
PAGE
iv
ix
x
xi
2
4
5
5
6
7
8
9
9
10
11
12
15
15
17
18
21
22
25
27
29
30
32
34
34
42
45
45
48
49
Vi
3.3 Sampling
3.3.1 Sampling Size
3.4 Data Collection Method
3.4.1 Personal Interviews
3.4.2 Questionnaires
3.5 Procedure for Analysis of Data
3.5.1 Frequency Distribution
3.5.2 Cross Tabulation
3.5.3 Correlations
3.5.4 Reliability Test
3.5.5 Analysis of Variance (ANOVA)
3.5.6 Hypothesis
CHAPTER 4: DATA ANALYSIS AND INTERPRETATIONS
49
50
50
51
51
52
52
52
53
53
53
54
4.1 Reliability Test 56
4.2 Respondent Profile 56
4.3 Level of Effectiveness 60
4.4 Frequency Analysis 60
4.4.1 Recruiting and Selecting 60
4.4.2 Organizing and Motivation 63
4.4.3 Training and Exercising 64
4.4.4 Management and Others 68
4.5 The Activities of Managing Recruiting in Creative Agency 70
4.6 The Level of Effectiveness in Managing Recruiting in Creative 72
Agency
4.7 Factor That Influence to Managing Recruiting 75
4.7.1 Hypothesis Testing 75
4.7.1.1 Relationship between Recruiting & Selecting 75
and Managing Recruiting
4.7.1.2 Relationship between Organizing & Motivation 77
and Managing Recruiting
4.7.1.3 Relationship between Training & Exercising 78
and Managing Recruiting
4.7.1.4 Relationship between Management & Others 80
and Managing Recruiting
CHAPTER 5: CONCLUSION AND RECOMMENDATIONS
5.1 Conclusions
5.2 Recommendations
5.2.1 Motivation
5.2.2 Training
5.2.3 Management
5.2.4 Benefit or Incentives
5.2.5 Communications
87
89
90
91
92
92
93
Vll
ABSTRACT
This research is conducted in order to find out the most effective activities that
the agency do in order to maintain their effectiveness and efficiency of the management.
Besides that, it also to ensure all the existing activities is still relevant in the future time. It
is the job of the Chief Consultant to ensure that the recruiting processes are run
smoothly and effectively in order to maintain their consultant comfortable to do the
business with the agency.
The objectives of this study are to describe the level of effectiveness of the
activities done in Creative Agency. Besides that, it also to describe the activities of
managing recruiting in Creative Agency. Other than that, it to determine the level of
effectiveness in managing recruiting in Creative Agency besides to identify the factors
that influences the Managing Recruiting in Creative Agency. The last objective is to
describe the recommendations of management effectiveness in Creative Agency. The
sampling used in this research is simple random sampling under probability sampling.
Descriptive research design is used that was carrying out among the consultant of
Creative Agency in Seremban. The target population for this research is he consultant
in Creative Agency that will be selected randomly from the total population of 63
consultants in Creative Agency. Data that used in this research is primary data that
consist personal interviews and questionnaires.
From the finding, the result shown that most of the consultant on Creative
Agency have uncertain effectiveness with the management, and certain factors should
be reviewed by the management of Creative Agency such as motivation, training,
management, benefltsl incentives and also communications.
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